MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES QUOGUE LIBRARY
Friday, October 31, 2025
was held in the Quogue Library board room with a Zoom option

The meeting commenced at 8:02am

The following Trustees were present:

In person:

Mark Carbone

Kathy Lomas Philip McCauliff
Barbara Sartorius Anthony Veziris

By Zoom:
Geoff Chepiga

Rich Petrocelli

Absent: Wendy Cutler, Meredith Imber
Also present: Library Managing Director, Susan Mckenna

PUBLIC ATTENDANCE: None

MINUTES: 9/19/2025 Motion to approve minutes: Kathy Lomas
Second: Anthony Veziris
Approved: Unanimously

TREASURER’S REPORT: Rich Petrocelli
The 2025 first quarter budget is on track.
a) Slight increase in income due to increased attendance.
b) Programming income is up substantially, $11,140 due to increased programming.
c) Expenses:
a. Payroll is under budget by $15,000.
b. Adam resigned from the Children’s Room as anticipated. No replacement was sought
during the slower winter season.
d) Baker & Taylor closed business. They were a major source for library supplies. Replacement TBD.
e) Other expenses are in line except for Adult Programs are over by $5,300, offset by income.
f) To date, total expenses are $382,000 v $401,000 budgeted.

MANAGER’S REPORT:

a) The new accounting firm will file for 990ext.

b) The 2026 Annual Appeal will be mailed to all of Quogue November 24, 2025.

¢) Human Resources:
1) Adam from the Children's department resigned resulting from a career change.
2) Karl, the library handyman, is out on sick leave for an extended period.

d) The Family Giving Tree will be implemented this month.

e) A joint program with the Quogue School is being researched.
1) The program will use the Innovation Lab and focus on science.
2) The extent of the program is to be determined.
3) A combination of grant funding and library funding will support the program.



A. Technology update:
a) A focus on Al programming will be stressed for the 2026 calendar.
b) The staff will participate in additional Al training.

B. Building and Grounds:
a) A plan to winterize the screen porch as a year-round program space is being researched.
1)Estimates from 3 builders are being secured.
2)Requirements include removable glass panels and a dual heater/air unit.
b) A plan to divide the Directors office into 2 separate offices is under consideration.
1)The library needs 3 private offices and currently only has 2 private secure offices.
1) Offices would be dedicated to the Director, Bookkeeper and Program Chair.
d) An Independent expert is reviewing the sound system in the Shinnecock room.
e) The expanded Security system is scheduled for completion this year. The cost is $21,949.
f) A Quogue Chamber Music performance has been scheduled for July 24, 2026.

The meeting was adjourned at 8:44am
Respectfully submitted: Mark Carbone



